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Report to Bank of Mongolia by Independent Director — Niraj Vedwa

I, Niraj Vedwa, Independent Director on Board of Xacbank, wish to state that | have performed my
Duties in accordance with the Banking Laws as Defined by Bank of Mongolia and the Board Charter
of Xacbank.

| have been Member of Board Audit and Risk Management Committees and participated in all
Monthly Update Calls and Quarterly Board Meetings, Due to Covid and travel restrictions, all Board
meetings were held over Video Conference. | also participated in all IT Steering committee meetings
held over the course of last 10 months.

Xacbank maintained strong Corporate Governance and maintained its reputation as one of the Best
managed Banks in Mongolia. As Independent Director, | support the “Good Corporate Governance”
throughout the year. Through the various meetings, | was involved in Discussions, Review and
Implementation of Bank Strategy / IT Strategy / Digital Transformation Strategy / Org Structure / Risk
Management Policy / Annual Budgets / Business plans. Was also involved in review and setting up
Internal Audit Control Systems and Corporate Governance policies. | also participated in IT Steering
committee meetings.

| confirm that actions of Bank Management and Board has complied with laws and regulations.
Audited results for the quarters have been been reviewed by me in the Audit committee / Board
Meeting and | confirm that the financial results are a correct representation of performance.

During these tough Covid times, Management formulated a new strategy to make the Balance sheet
healthier. Annual & Quarterly Budgets, Business Plans and Key Operational metrics were discussed
and approved / finalized. Bank has made significant progress despite the most challenging times.

|II

In line with Bank’s objective to become “Digital”, various Digital Transformation initiatives have been
taken. A new state of art “Digital Omnichannel Platform” is in final stages of going live. This will bring
about Superior Customer Experience and Instant Onboarding. Xacbank has embarked on
replacement of legacy Core banking system with a new Modern Core Banking System. This will give
Bank a “Strong Digital Edge” and help in reducing cost / enhancing customer experience.

Very good progress has been made on both Retail Banking & Corporate Banking, which will position
bank well in future and when we get over this difficult Covid-19 phase.

With a strong Board and Management team, | am confident that Xacbank will continue to achieve
udgets and key metrics and stand out as a Leader in Corporate Governance.

Niraj VedWa

Independent Director
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TeJsiee16H ynupaax 3eBJieJiniiH xapaar 0yc rumyyH Hupax Bagsa-ruitn
MoHro0aHKHHA XYPryyJadX TaujIaH

Hupax Bogsa, munuii 6ue Xacbankusl Teneenen yaupaax 3esnenuitH (TY3) xapaar Oyc rumryyHuit
yYporT axkiaa Monron YiceiH bankabl Tyxait xyynb 6onoH Xacbankusl TY3-uitH nypama 3aacan €CHbI
naryy OypaH OHeINyYJICOH MAruir 6atamk OaifHa.

Munuit 6ue TY3-uilH AyAUTBIH X0p0O, DPCAIHMIH yAUPAJIArbIH XOPOOHBI THINYYH?I3P aXHILIaX, OyX
9BIDKUT Xypajl OOJIOH Lar TyXaiH M3JP3JUIMMH YaHapTail Xypiyyaaja anracairyid oponuoB. KoBuabiH 1ap
Taxall 0OJIOH XOIeJTeeHUN Xs3raapianTeiH yinMaac TY3-uifH Xypan OHJIaliH X3JI03p33p sBaricad OOHO.
Mem, cyymuiin 10 caps 30xu0OH Oalryynaracad M3 uiiiiH TEXHOJIOTHITH yIUPIIarbIH XOPOOHBI Xypalif
OpOJILIOK UPCIH.

Xacbank Hb KOMIIAaHUIH 3acariajibiH XyBb/l TOTTBOPTOM O6ree 1 MOHTO00 MIUJIIT MEHEKMEHTTIH OaHK
XOMA3H YHIJIAIr. XapaaT Oyc TMIIYYHMHA XyBbJ “KOMIAHMAH CaiiH 3acarialil’-bIT IOM)KHH a)KUIUIax
upmd3. OJOH yZaaruiiH yym3anT, X3I3JIYYITT OPOJIOXBIH 33pATriRd baHKHBI cTpaTern/0airyymarsH
OYTAII 30XHOH OAUTYYIIANT/3PCAITUIH YU JIarbiH 00IJIOTO/SKUITHIH TOCOB/OU3HEC TOIOBIOTO6 33PTUNT
XOPATKYYIIX, XSHAIT TaBUX YHUIIRIIIP aXwiiaB. MeH J[0Toon ayAWThIH XSHAJITBIH TOTTONIIOO OOJIOH
KomnanuitH 3acarmanbiH OOMJIOTHIT XAJIAJIPX, 0aTiax axJryyaal OpOJIIOXK, caHal 00100 HIDPXHUIIIK
axuianaa. Maa33/UIMiH TEXHOJIOTUHH YAUPAIArbIH XOPOOHBI XyPaJIJI OPOJILICOH.

bankubl MeHexMmeHT OoioH TY3-uilH yiin axwuiaraa Hb XyyJb TOITOOMXK, IYPAM KYPMBIH Jaryy
sIBarJiCaHbIr yyrasp Oaramk OaifHa. Ynupan OypuilH aynuTiarical Taianr AynuTbelH Xopoo/TY3-uiin
XYPJIBIH Yedp MHUHHIA Oue caliTap HATTAIDK Y3COH 06ree;j] CAHXYYTHIH TailllaH Hb 30XMX €COOp TapCHBIT
Oaramk OaifHa.

KoBuapiH 11ap TaxJblH Y€ MEHEKMEHTHUHH Oar MmWHY CTpaTeru OOJIOBCPYYIDK, OajmaHC Yill akujutaraar
APYYJDKYYIDK TOTTBOPXKYYJDK OailiHa. JKunuitH OOJIOH YJIUPIBIH TOceB, OW3HEC TONeBIeree, Yill
QXUIUIAraaHbl TOJ Y3YYIITYYAUNUT 30XUX )KypMaap XK SIICIAH O6atamiaa. baHk XyH X31yYy Yeuir
TOJIOPXOM axHIlTalTaap JaBaH TyyJDK OaliHa.

“IlaxuM” 60710X OAHKHBI 30PHJITBHIH Jaryy HaxuMm OaHK OOJIOH MDIPAIUIMIH TEXHOJIOTHIH Tajaap OJIOH
QKITYYIBIT XAPIKYY/DK OaiftHa. YYHHIA TOX YKHIIND Hb 0JI00 X3PAMKYYJDK Oaiiraa “Digital Omnichannel
Platform”-uiin cyynuiiH ye maT oM. YT miaTdopMbIH adaap Xapwilardjaaj MIMHD TOBUIMHIA YHIWIAX,
Xapuinaryimir tatax 6oioMxTol. XacbaHk GaHKHBI YHACOH CUCTEMHMT IIMHY OPYUH YEUIH CHCTEMIIP
COJIBXK, CcaibKpyynaxaap aXwuiax OaiiHa. HracHI3p, Vil axuiiaraataid Xo000TOH 3apaibIr Oaracrax
QXJIBIH OYTIIMKUUT I31uTyysk “/{mkuran” 600X 6010MKTON OOJIHO.

Wpranuiin 60510H O6aiiryysuiarblH OaHKHBI XyBBJ] 4 aXull rapcad, YyHuil agyaap Kosua-19-uiin yen tynarapu
Oaiiraa XyH]1 X31Yy HOXIIOJI OaillIbIT JaBaH Tyyjaxaap OaifHa.

TY3 60108 ymupaiarblH OaruiiH Xy4MH 4YapMalIThiH yp AYHA XacbaHk maammyj ynaMm aMKuiITTai
KWK, 30PWITOT Y3YYIATYYAUUT X3p3rKYYIDK, KOXMCTOM 3acariajaapaa MaHiIaiigax OONHO TIAATT
UTIIATAU OaitHa.

/rapbIH ycor/

Hupax Brasa



